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Mandatory Staffing
First, I would consider approaching the management since nurses seem to be overworked. It is not ethical to overwork nurses to a point that they are affected by fatigue in the expense of providing care to patients. Generally, when nurses work under fatigue, errors become inevitable (Rogowski, et al., 2003). According to the Nursing Staffing Strategy, 69 percent of healthcare providers asserted that fatigue affected them hence affecting their duties. Again, it is evident from the case study that errors and mistakes are usually experienced as a result of fatigue. Therefore, the management would be critical in adjusting the working hours of all nurses. This would allow efficiency in their work because they would be working in an environment with less pressure.
Again, I would also consider teaching the other nurses self-care strategies. Self-care strategies are important for nurses to embrace because they will be in a position to separate work from home life. It is also evident that nursing is a calling and also a profession thus the need to be committed in it. This will be critical to solve fatigue cases because nurses will concentrate on their practice rather than their homes. Moreover, these strategies can also be taught by a healthcare administrator. In this case, the administrator can teach nurses effective ways to break their schedules and also cope with pressure. This will be enable minimization of fatigue during the extra shifts during their practice.
In addition, I would attempt to solve the issue on fatigue among the nurses by initiating a plan that will enable the completion of duties. Concerning this case, some nurses are comfortable with the tight schedules while others are not since theyhave tight schedules on Saturdays. For that reason, I will consult all nurses to know their availability based on the fixed shifts. Further, this will enable me to plan another local schedule with the nurses to make sure that all the shifts are completed regardless of who do the work. For that reason, the shifts will all be completed since nurses will have been assigned duties and also expected to work in expense of those who may not be available at that particular time. This will greatly reduce fatigue among the nurses in the healthcare facility. 
Also, I would approach the management of the healthcare facility and request them to increase the current ratio of 1:4 on the unit for lower risk babies. When nurses are assigned to care for many patients at a time, they tend to be fatigued (Blasche et al., 2017). In addition, the fixed working shifts also propel fatigue to the nurses since they rarely take resting shifts. Therefore, I would request the management to hire more nurses to reduce the ratio to a more significant one. For instance, a nurse -patient ratio of 1:2 would be considerable since it will allow nurses to work under low pressures and less fatigue. Furthermore, I would urge the management to introduce technological surveillance gadgets such as CCTVs. This will be fundamental in ensuring that nurses closely monitor without necessarily being with the patients. This strategy will greatly reduce fatigue among the nurses. 
Lastly, I would initiate resting and sleeping patterns among the nurses. The extra shifts require great input from the nurses hence, they experience fatigue in their daily activities. As a result, nurses tend to make mistakes and errors that affect the recovery of patients. For that reason, I would come up with flexible resting patterns that will enable nurses to take short periods to rest. Again, I would ensure when other nurses are taking short breaks, others are completing the extra shifts. By this, all the nurses will have rested and significantly reduce fatigue in the practice. Thus, this will improve their operations and ensure no mistakes are done during the administration of healthcare. 
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